Why Crisis Management is a Boardroom Responsibility
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The single most important recent development
in crisis management is the growing
recognition that responsibility for this critical
function lies absolutely with the board and
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who ignore the new crisis management best practice are management about crisis prevention.
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The same survey showed that 73 per cent of the non0RVW LPSRUWDQWO\ SRWHQWLDO GDPDJH IURP D FULVLV DSSOLHV H[HFXWLYHGLUHFWRUVQDPHGUHSXWDWLRQDVWKHLUVLQJOHJUHDWHVW
WRRUJDQLVDWLRQVRIDOOW\SHVDQGDOOVL]HV,QGHHGQRWIRU FULVLV YXOQHUDELOLW\ \HW RQO\  SHU FHQW VDLG WKHUH ZDV D
SUR¿WV DQG FKDULWLHV PD\ LQ IDFW EH DW HYHQ JUHDWHU ULVN plan for it. And even fewer (32 per cent) said their company
engaged in crisis simulations or
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be seen as an impost on board time and resources. Put
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approach to crisis management is now emerging which transition for organisational leaders at the highest level
GHPDQGVPXFKPRUHGLUHFWSDUWLFLSDWLRQIURPWKHH[HFXWLYH WR VWDUW WKLQNLQJ DERXW FULVLV PDQDJHPHQW QRW LQ WDFWLFDO
VXLWH DQG WKH ERDUGURRP DQG D PXFK JUHDWHU IRFXV RQ terms but as an important strategic element of effective
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WKHQHZFRQFHSWRI&ULVLV3URR¿QJ±PRYLQJUHVSRQVLELOLW\ the mindset moves from immediate response to encompass
WRVHQLRUPDQDJHPHQWDQGPRYLQJWKHOHDGHUVKLSPLQGVHW WKHVH EURDGHU LPSDFWV WKH ERDUG UHVSRQVLELOLWLHV EHFRPH
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The dangerous period after the triggering event seems
WR EH RYHU KDV EHHQ FDOOHG WKH ³FULVLV DIWHU WKH FULVLV´ DQG
can potentially cause even greater damage than the crisis
itself. This is the time when the organisation may be facing
FRURQHUV¶ LQTXHVWV JRYHUQPHQW LQTXLULHV OLWLJDWLRQ DQG
adverse media attention that may last months or even years
and cause prolonged damage to reputation.
No board member would question that such impacts are
SDUWRIJRYHUQDQFHWKRXJKWKH\PLJKWQRWEHVHHQDVSDUW
of conventional crisis management. The emerging new
best practice presents crisis management as an integrated
RUJDQLVDWLRQDOUHVSRQVLELOLW\HPEUDFLQJFULVLVSUHSDUHGQHVV
FULVLV SUHYHQWLRQ LQFLGHQW UHVSRQVH DQG FRPSUHKHQVLYH
SRVWFULVLV PDQDJHPHQW +RZHYHU VXFK LQWHJUDWLRQ FDQ EH
DFKLHYHGRQO\ZKHQERDUGVDQGH[HFXWLYHVSOD\WKHLUIXOOUROH
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Dr Tony Jaques’ latest book is &ULVLV3URR¿QJ
How to save your company from disaster
2[IRUG8QLYHUVLW\3UHVV
Enter the code CRISIS17
when you order &ULVLV3URR¿QJ from
oup.com.au and receive 30% off*.
*New Zealand customers can only redeem the
promo code offer online in AUD. New Zealand
customers please free call 0800 442 502 or
email cs.au@oup.com for further information.
Shipping is free.
Promo code is case sensitive.
The offer is valid until 30/09/17.
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