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The single most important recent development 

in crisis management is the growing 

recognition that responsibility for this critical 

function lies absolutely with the board and 

who ignore the new crisis management best practice are 

given their special reliance 

on reputation and public 

For a long time crisis 

management was widely 

regarded as a largely 

tactical activity which could 

be delegated to lower level 

manual in advance; holding an occasional simulation 

the event of a crisis actually occurring.

approach to crisis management is now emerging which 

from what to do in the event of 

a crisis to what can be done to 

prevent crises from happening. 

change can only happen at 

the top of the organisation and 

can only happen if the board 

engaged. Greater participation 

but has recently gathered pace 

increased demands for transparency and accountability 

greater participation by top management. 

crises have seen regulators and the media increase their 

greater integration is slow. A global survey of board 

they had engaged with management to understand what 

was being done to support crisis preparedness. And only 

management about crisis prevention. 

The same survey showed that 73 per cent of the non-

plan for it. And even fewer (32 per cent) said their company 

engaged in crisis simulations or 

half of the respondents believed 

their own organisation had 

the capabilities or processes 

needed to detect potential 

trouble and to meet a crisis 

with the best possible outcome. 

of the international data showed an even lower overall level 

be seen as an impost on board time and resources. Put 

transition for organisational leaders at the highest level 

terms but as an important strategic element of effective 

governance. 

these areas are legitimate concerns for the board. And as 

the mindset moves from immediate response to encompass 

increasingly evident. 

that processes are in place to 

problems early to prevent 

is another important element 

on the crisis management 

continuum which is frequently 

critical post-crisis phase. 

as little more than operational recovery and restoration of 

business as usual. That a good Business Continuity Plan is 
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The dangerous period after the triggering event seems 

can potentially cause even greater damage than the crisis 

itself. This is the time when the organisation may be facing 

adverse media attention that may last months or even years 

and cause prolonged damage to reputation. 

No board member would question that such impacts are 

of conventional crisis management. The emerging new 

best practice presents crisis management as an integrated 
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How to save your company from disaster 
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